
2022-2023 Annual Report

Celebrating 20 Years 
in the Community



On October 15, 2022,  

we turned 20 years young!

As we reflect on this milestone, we are reminded of the unwavering 
support and generosity of the community who have made it all possible. 
We have learnt and grown with each patient and loved one cared for; 
they have always been our inspiration to move ahead. We take great pride 
in the collective achievements that we have made over the years.

Our Residence has evolved in the last twenty years, with a larger facility 
and an expanded team providing certain services in new ways. One thing 
remains unchanged: our unwavering passion for providing and promoting 
compassionate end-of-life care and making it accessible to as many 
people as possible.

We fondly cherish the many stories that make us who we are today and 
are excited to add new ones in the next chapters.

Here’s to twenty more years of partnering  
with our community to continue  
fulfilling Teresa’s dream. 
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Our Remarkable Journey of Compassion

After years of fundraising and construction,  
Teresa Dellar and Russell Williams make their 
dream a reality by inaugurating the 9-bed West 
Island Palliative Care Residence.

We celebrate 20 years in our enlarged 23-bed facility, now named the Teresa Dellar 
Palliative Care Residence, with everyone under one roof, expanded patient and  
family services, and broader community outreach.

2002 2022

Then and  
Now
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A Message From  
Dale Weil Executive 

Director

A Breath of Positive Energy
This year, we enjoyed more breathing room as we 
continued our adjustments to the pandemic. We 
were finally able to fully provide our services so 
that patients, families, and community members 
could take complete advantage of everything we 
offer. Most heartwarming was the complete lifting 
of visitor restrictions.

While we have been in our new facility since January 
2020, it is only in the past year that we could fully 
use our new spaces. Examples include in-person 
bereavement groups using our art studio, all-
inclusive celebrations that fill the dining room to 
capacity, hybrid “lunch and learns,” and employee 
and volunteer recognition activities in our learning 
centre. We continue to explore new possibilities 
for the future.

Children, family members, loved ones, and volunteers 
warmed up the hallways and shared spaces with 
their friendly exchanges, our gardens and indoor 
plant life flourished, and new artwork beautified the 
remaining spaces on our walls… all this, breathing 
life and positive energy for everyone onsite.

Despite the challenges brought on by the enduring 
labour shortage impacting the healthcare system 
and the lingering ripple effects of COVID, we found 
strength and inspiration in each other to pursue and 
improve what we do best: provide compassionate 
care for patients and families and those in need in 
the community.

Twenty Years and Counting
We are deeply proud of the progress we have 
made over 20 years. We have taken the Residence 
to another level inside and outside our walls. What 
matters most is our ability to care for more people 
when they need us and to continually learn and 
evolve.

Over the years, we have learned from each other 
and so many collaborators, always seeking best 
practices, and have played an important role in 
advocating for, and improving access to palliative 
care. This remains a constant.

While our building may be larger, we strive to 
preserve the homelike environment we are known 
for. Our core values and philosophy guide us in 
everything we do at the Residence.

We could not have come this far without our 
generous supporters, dedicated employees, 
volunteers, and partners. The community has put 
its trust in us, and we are humbled to give back 
every day and for years to come.

Thank you.

In this annual report, we acknowledge the many achievements of the past year and 
proudly celebrate 20 years of growth through milestones, heartfelt stories and 
testimonials from those who have witnessed this evolution.
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Focusing on What Counts
The word that comes to mind to describe the past year is 
recovery. Although the COVID-19 pandemic was still present 
and challenging, we felt a sense of greater freedom as we 
pursued our core mission of caring for terminally ill patients 
and their loved ones and even introduced new services.

Our employees and volunteers could also fully experience 
working together as a team and operate on “all cylinders” 
throughout all three wings of the Residence. Again, we have 
accomplished great things this year, and most importantly, we 
have never lost sight of what counts the most: our patients and 
their loved ones.

A 20-Year Commitment
What we have achieved over these 20 years is amazing. While we remain true to our 
founding purpose and still offer an environment that feels like home, how we deliver our 
care – and the extent to which we now do so – has greatly evolved.

As the country’s largest freestanding palliative care residence, we have a responsibility to 
the community, and we take this role very seriously. The more people can benefit from our 
expertise and experience, the better, both internally and externally.

The Residence becomes more inviting and the patient experience more holistic with each 
passing year. We are immensely grateful to our supporters, employees, volunteers, and 
partners who make it all possible.

May patients and families benefit from our compassionate care  
for another 20 years… and more.

Once again, we are happy to share our joint thoughts on 
this past year, which also marked a wonderful milestone:  
our 20th anniversary.

A Message From our  
Board Presidents

KERRI ELKAS
President – Foundation Board

DAWN SVORONOS
President – Operations Board
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Our Founding 
Purpose

What we stand for has been a constant over the years. 

We take great pride in enabling our patients to live the final 
chapter of their lives in the best and most fulfilling manner 
possible, with dignity and at peace.
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Our Founding Purpose

Our ValuesOur Mission

Our Vision

As a leader,

Provide superior palliative care, including bereavement 
support, ensuring public awareness and access  
within the community.

Promote and support the continuum of services for patients 
requiring palliative care, whether at home, in the hospital,  
or at the Teresa Dellar Palliative Care Residence.

Be a centre of excellence and serve as a resource to other 
communities wishing to establish palliative care residences.

Improve palliative care access, capacity, and quality through 
education, knowledge exchange, research and advocacy.

Respect Treat with dignity and embrace 
differences

Integrity Be honest, fair and transparent

Compassion Do everything with care and 
kindness

Commitment Provide the best palliative care

Teamwork Collaborate to achieve our goals

To provide active and compassionate care 

to comfort and support terminally ill 

patients and their loved ones and continue 

as a palliative care leader within Québec 

and Canada.
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“ �I can’t even call it a residence. It’s a home — 
a home where you can feel comfortable and live  
your last days in peace. Obviously, we miss our  
mom, but she had a good life. And we’re so happy 
that she was able to finish her last days  
in a place like this.”

– Anna De Luca, daughter of Santa

Our Services
Our highly specialized team of physicians, nurses and patient care 
attendants is committed to providing best-in-class care to patients at 
the end of life. They work hand in hand with our Supportive Care team, 
which consists of social workers, an art therapist, a music therapist 
and community spiritual care counsellors. Additionally, a team of 
trained volunteers provide patient care and bereavement follow-up 
services to families. 

Our entire team throughout the Residence, whether it be in the kitchen 
or maintaining our facility and premises, helps to provide a homelike 
and serene environment for all. 

All our services are offered free of charge to patients and their families.

Our approach allows the natural process of death to occur in its 
own time and seeks to make this period as comfortable as possible 
for our patients and their loved ones. 

Our priority is to relieve suffering, manage expectations and heighten 
the quality of life. Through round-the-clock nursing care, pain and 
symptom management, counselling services and emotional support, 
we help patients and their loved ones ease their suffering, acknowledge 
their fears, live to the fullest and feel recognized. 

This means understanding their unique needs and priorities and 
adapting our care accordingly.

Our Palliative Care  
Philosophy
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Celebrating 
Diversity

We serve and are ourselves a very diverse community. 
Ensuring we foster an environment of Equity, Diversity  
and Inclusion (“EDI”) for our patients, families, 
employees, and volunteers is a priority.
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We continually invest time and effort to ensure we respect  
and celebrate diversity in all of its forms.
This past year we:

Completed an EDI survey and adopted some of the employee  
and volunteer recommendations.

Provided EDI training for all employees and volunteers and integrated  
EDI into our regular onboarding program.

Formed an EDI committee comprised of employees from various  
departments to help further EDI sensitization.

Began a monthly lunch and learn series on end-of-life rituals across  
different cultures and religions.

At the Teresa Dellar Palliative Care Residence, we:

• embrace, encourage, and respect differences;

• welcome all backgrounds and identities;

• �guarantee fair treatment, access, opportunity, and  
advancement for all; and

• foster a diverse and supportive environment.

Celebrating  
Diversity
We are thankful to be able to understand our patients and families' 
needs, including how they wish to be understood and recognized. This 
helps us to ensure that we respect the individuality and unique needs 
of patients/families, as well as those of employees and volunteers.

Squash, beans, and corn were christened “the three 
sisters” by Native American farmers who found that  
the plants supported and helped each other. To mark 
the National Day for Truth and Reconciliation last 
September, our chef, Stephanie, cooked a special 
casserole which celebrates the spirit of 
interconnectedness. 

Our thanks go out to the Kripalu Center  
for the information and recipe.
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https://kripalu.org/resources/kripalu-recipe-three-sisters-casserole-cornbread-topping


Home is Where  
the Heart is

No patient or family is alike. They each have unique backgrounds  
and beliefs, and we welcome them where and as they are.  
We take the time to accompany and care for patients and their  
loved ones to help them make the most of this final journey together. 

We are incredibly passionate about helping them feel at home.
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With patients at the core of our interdisciplinary 
team approach, we develop personalized care 
plans to support their physical, emotional, social 
and spiritual needs and concerns, as well as 
those of their family members and loved ones.

We are grateful to be able to count on a clinical care team 
composed of highly specialized end-of-life pain and 
symptom management experts. Our physicians, nurses, 
patient care attendants and supportive care professionals 
care for our terminally ill patients with exceptional 
knowledge and compassion, focusing on what matters 
most to them in their last days. 

The COVID-19 pandemic still impacted our practice this 
year. However, there was a little more room to navigate. 
Having been seen or diagnosed later, many patients came 
in very sick, with many simultaneous diseases or conditions 
and very short prognoses. While it continued to be a very 
intense period for the team, still challenged with the ongoing 
labour shortage, they seamlessly gave it their all for patients 
and families. We are proud to know we can rely on their 
combined expertise and compassion in times like these.

Clinical  
Care
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“ �I don’t have words to describe  
my mom’s care. It was phenomenal, 
exceptional… those words are not  
even strong enough. It was fantastic;  
we couldn’t have asked for anything 
more. And the feeling we had during 
that time, as a family, was great.  
We were able to spend those last 
moments without all that extra  
added pressure around, and  
that’s priceless.”

– Mario De Luca, son of Santa

“ �We approach families and patients in a way to 
help them to recognize that this is their home 
– their last home. It’s going away, knowing that 
you won’t be back and knowing that you are 
leaving people, careers, and goals behind. 
We’re meeting these individuals at a time  
when they’re overwhelmed. 

	� And it’s a privilege to accompany them  
at the end of their life.”

– Maya Yeboah, Nurse
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No one is ever ready to face the death of a loved one. Since its opening, the Residence 
has supported family members through this difficult period, both individually and in 
group settings. The Residence provides volunteer bereavement calls, professional 
counselling, grief support groups and literature about grief. Bereavement support 
workshops are also offered to children and teens.

Bereavement 
Support

Bereavement groups are safe spaces where 
participants can receive and provide support, 
express emotions, share experiences, and interact 
with others who are grieving. They are available to 
anyone living in the community, whether they have 
lost a loved one at the Residence or not.

Our Supportive Care team felt the ripple effects of the 
pandemic. In addition to supporting patients and families day 
in and day out during the patient’s stay, they experienced 
greater need for their bereavement services to meet the high 
demand in the community. In addition, many families were 
still experiencing complicated grief because of COVID, such 
as delayed grief and mourning due to the absence of a funeral 
or ritual to provide closure, distress and exhaustion after 
coping with difficult hospital or home situations. The Residence 
provided the Supportive Care team members with additional 
training to help deal with atypical, traumatic grief experiences. 
This enabled all members attending this training to share and 
support each other throughout these challenging experiences.

Adult Bereavement Groups 
7 groups (3 daytime and 4 evening)  
of 8 sessions each; 6 to 10 participants  
per session; 60 participants in total.

Young Adult Groups 
3 groups, 6 to 8 sessions each;  
21 participants in total.

– �NEW Drumming Through Grief  
(drop-in sessions) 
2 groups, 6 to 8 sessions each;  
3 to 5 participants per session;  
5 participants in total.

Walking with Grief (walking group) 
11 sessions from May to September;  
an average of 6 to 14 participants per session; 
33 participants in total.

Bereavement Support This Year

Growing with Grief (gardening group) 
10 sessions from June to October; an average 
of 8 participants per week; 10 participants  
in total.

Create, Connect, Community  
(hybrid creative community)  
23 sessions; 30 participants in total.

Bereavement Calls 
Approximately 1,250 as of February 28, 2023.
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It's Christmas every day
If the love burst from our hearts
The stars of love
Constellation of happiness
Nothing belongs to us
Wonderful gifts
Sown on our paths
For bright days

Striking the Right Notes
We have always promoted music delivered by volunteers on piano, flute or in song. 
Since our music therapist, Dan Goldman, joined the Residence in 2021, we have 
been able to provide patients and families with the physiological, emotional, social 
and spiritual benefits that music therapy offers, both during a patient’s stay and 
through bereavement. Music therapy sessions can unfold in many ways, from 
listening to and discussing music to improvisation and composing.

Music is an essential part of who we are. This year, we were thrilled to welcome 
our volunteer musicians in person to the Residence.

At this year’s Holiday Celebration, we were fortunate to have a patient and 
his wife compose a lovely song that was sang by our choir. 

Music and art provide relief and peacefulness to our patients and 
families. They continue to play vital roles in creating a sense of well 
being, if not a legacy for families to carry forward.

Music and Art

Christmas enters our lives
Of sharing and love
So that harmony
May reign over our days

Christmas brings its song
For everyone on earth
Joy, peace and forgiveness
Open up a new universe

It's Christmas every day
If we let it flow from our hearts
It's Christmas every day
If we let our hearts soar
The stars of love
Constellation of happiness

Christmas Every Day*
by Isabelle & Sylva
* Translated from French.
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Our art therapist, Sarah Tevyaw, is a wealth of 
new ideas. Thanks to her dedication and 
enthusiasm, our art therapy program continued 
to expand with the full use of our art studio 
and children’s room. Some of the bereavement 
groups have integrated the benefits of art to 
help navigate the grieving process.

Our art therapist works directly with patients in the art studio, by the 
bedside, and in our gardens, as nature also provides opportunities for 
healing. Art therapy is also available to family members and loved ones, 
including children.

From individual creations such as legacy projects to collective initiatives 
like building a giant mosaic using coloured medical caps or developing 
a meditative mandala with natural materials from outdoors, the 
possibilities are almost endless in ways to use art to self-explore and 
create lasting memories. We continue to evolve to provide therapeutic 
and creative expression to all those who will benefit.

The Fine Art of  
Self-Exploration
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“ �It was common for us to see her in the hallways, in her 
wheelchair with her sons. She loved gardening, she loved 
being outside. She would come by the art studio and check  
on my plants. It was really special to have her visit.”

– Sarah Tevyaw, Art therapist

In December, we started a new yearly tradition at the Residence, 
where patients and employees joined together to create 
beautiful decorations for our Christmas tree in the dining room.
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Thanks to our volunteer gardeners, our many flowerbeds and bushes are 
a feast for the eyes. The Residence is also filled with lovely greenery and 
donated flowers, including an indoor “healing garden,” for everyone’s 
enjoyment.

We must acknowledge other elements that enhance  
to the experience at the Residence. Animals, flowers  
and plants contribute to our patients and families’  
well-being. 

Nature and Gardens

Animals
We encourage all pet visits and have introduced dog 
visits for those who can benefit.



We recognize the importance of a patient’s time with their 
loved ones and are pleased to help families celebrate 
special events and rituals together.

What a joy it was this year to have no limitations on the number of visitors and 
to hold in-person events and celebrations in the Residence, both with patients 
and their loved ones, and with employees and volunteers.

It was great for employees and volunteers to connect at our first annual Service 
Recognition Awards event in October and to see the Residence come to life 
again at our traditional in-person Thanksgiving and Holiday celebrations.

Celebrating  
in Person Again
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“ �Family is very much part of the loved one’s stay  
at the Residence. It’s the opportunity to laugh,  
to reminisce, to talk about a life well lived.”

– Manuella Piovesan, Director of Clinical Care



Our Interdisciplinary 
Care Team
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1      Director of Clinical Care 2    Social Workers24    Registered Nurses

10   Physicians 1    Art Therapist14    Licensed Practical Nurses

1      Nurse Manager 1    Music Therapist20    Patient Care Attendants



Patient Stats The Residence Diagnosis

274  
Admissions

263   
Deaths

4 
Discharges

23  
Beds

24  hours a day, 

7 days a week 

Admissions:  
274 this year 
5,488 since 2002

69% 
Cancer

31%  
Non-cancer*

*�Non-cancer diagnoses include, 
but are not limited to, amyotrophic 
lateral sclerosis, kidney disease, 
dementia, and cardiovascular 
disease.

Length of Stay (in days)

Average Days of Stay 18 versus 20 in 2021-2022

0-537%
6-1016%
11-20
11-20

20%
9%

31-405%
41-503%
51+ 10%

First Language

76%  
English

17%  
French

2%   
French or  
English

2%   
Greek

3%  
Other

Patient Age
Average Age: 81 
Range: 41-103

1%
Age 
41-50

5%
Age 
51-60

13%
Age  
61-70

22%
Age  
71-80

36%
Age 
81-90

22% 
Age 
91-100

1% 
Age 
100+

Source of Referrals

57%	 Hospital

40%	� Home/CLSC

3%	 Other
(palliative care facility, LTCF, other)

Hospital  
Referrals

57%

Patient Care in Numbers 2022- 
2023



Bringing the  
Facility to Life

This year, we could finally start enjoying our beautiful new 
facility to its full extent and make good use of the different 
spaces available to us. And as more people returned to the 
premises, so did the lively and comforting ambience we  
have always enjoyed.
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“ �The challenge for all of us in this post-
pandemic world is to bring the Residence’s 
atmosphere back to what it has always been, 
in terms of the warmth and serenity. To leave 
the fear and crisis mode we have been in and 
to move on. Everyone has to be able to enjoy 
this beautiful facility once again.”

– Cori-Ann Surette, Volunteer Program Manager

Amongst the various facility upgrade activities 
this year, many were technology improvements 
aimed at allowing us to better serve patients and 
families.

We improved our security camera system and security access points, 
upgraded four entire heating, ventilation and air conditioning units  
in our original wing, and enhanced everything to do with protecting 
our cybersecurity protocols while creating hybrid technology in our  
R. Howard Learning Centre to meet both virtually and in person at 
the same time. The result is the ability to connect inclusively and safely.

Staying on top  
of Technology  
to be as inclusive  
as possible
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We recently developed and have been introducing complementary 
services. So far, massage therapy and dog visits are in progress, 
provided by qualified volunteers. More to come in the next year.

Introducing  
Complementary Services

The Proof is in  
the Pudding
Just one bite of the home-cooked meals prepared 
by our kitchen team is enough to convince anyone 
that love is the key ingredient in all their recipes. 

Our kitchen goes to great lengths to provide a variety of 
healthy foods and snacks and to accommodate patients’ 
cultural preferences or favorite foods and cravings. They 
have a policy to “never say no”. They are also the first to 
be called upon to help support celebrations with all kinds 
of special treats. We are so thankful that we can bring this 
care and attention for patients, families and everyone who 
supports the Residence.
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Together  
Always

The Employee Social Committee is a diverse group of 
employees from all areas of the Residence and the Institute.

Again, this year, they were keen to organize various activities that brought people 

together, such as decorating the Residence for numerous events, celebrating 

Valentine’s Day with sweets and a love-themed singing session, and organizing 

a sugar shack meal for all to enjoy.
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The Happiness  
Effect

As many studies show, helping others kindles happiness.  
It’s a two-way street: volunteering can benefit the volunteers 
as much as the cause or people they choose to help.
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With COVID-19 being more “manageable,”  
it was great to have a stable group of 
volunteers back in key roles such as the 
reception, the kitchen, and patient care. This 
year, our volunteers were as eager to come 
back as we were to reintegrate them into our 
services and events. Many missed the 
opportunity to help out for a good cause while 
networking and making new friends.

People  
Power

Cori-Ann Surette took on the role of Volunteer Program 
Manager in June 2022. When she arrived, she reviewed 
and adjusted the program to address changes in volunteer 
availability and the Residence’s evolving needs due to the 
pandemic. 

While the program is not entirely “back to normal” yet, we 
have made great strides, such as having many volunteers 
in person at events, such as the Annual Golf Tournament, 
Course pour la compassion and Annual Valentine’s Ball.

A Priceless Gift
Although our volunteers’ gift of time is invaluable, it is 
interesting to know that the total 21,000 hours they invest in  
a year would represent 14 full-time employees. Their altruism 
is remarkable, and we couldn’t do what we do without them!

While the average age of our volunteers  
is 56, several teenagers and young adults 
have also devoted time in support of the 
Residence this year. And even if they started 
volunteering to fulfill a school obligation,  
they are very committed and contribute 
nicely to our mission.

175 Total Number  
of Volunteers 



27

 20
22-23  A

nnual Report

Launched last year, our Nav-CARE program continued 
to mature and grow with the addition of new volunteers. 

Developed by the University of British Columbia and the University 
of Alberta, the community-based program was created over ten 
years ago and aims to assist adults with health-related issues by 
offering the support of a companion or navigator. 

Taking part in this program allows us to give back to our community 
while enabling citizens to access the services they need. We are 
one of the five centres of excellence nationwide who offer this 
Health Canada-sponsored program. 

We are grateful for our community partners, our volunteers and 
the trust we’ve been given by the members of the community 
who need support. Thanks to this joint effort, we can keep making 
a difference.

Nav-CARE  
Continues to Grow 

“ �I really enjoy when Christine visits me, she’s wonderful. She is very 
sensitive and kind. (…) I’ve been caring for my partner for close  
to six years now. It’s very difficult, physically and mentally speaking. 
He has visitors who come to see him, but Nav-CARE is there for ME. 
It makes all the difference.”

– Amalia Graell, Nav-CARE participant

“ �As a Nav-CARE volunteer, and mostly thanks to my training,  
I truly believe I can make a difference. We regularly attend support 
sessions, where I can ask questions or raise a concern or an issue.  
My Nav-CARE coordinator is just a phone call away,  
always available.”

– Manon Bernard, Nav-CARE volunteer



Training in  
Action

Jean Cameron was a social worker and bereavement counsellor in 
palliative care at the Royal Victoria Hospital alongside Dr. Balfour 
Mount. She established The Jean Cameron Palliative Care Foundation 
to formalize and continue her work to provide services that were 
important to patients but not available through the hospital, health or 
social services. Upon Jean’s death in 2012, their Foundation’s Board 
of Directors continued to steward her philosophy and goals and 

At the Residence or out in the community, our volunteers 
are fully trained for their tasks.

This year, we were able to resume our Volunteer Training Program, which is quite rigorous: 
there are online components to complete at home, plus an 8-hour in-person palliative care 
training. In addition, the Nav-CARE program provides special training, certification, and 
mentorship to experienced volunteers. 

We have a high standard of expectation for our volunteers, and their commitment in 
return is very precious.

provide funds to improve the quality of care for patients and their families. In 2017, the 
Teresa Dellar Palliative Care Residence declared June 6th to be Jean Cameron Day.

This year, volunteer Chris Piazza received the Teresa Dellar Palliative Care Jean Cameron 
Award in recognition of his dedication and passion. Chris is an active volunteer who 
supports multiple organizations. He has been volunteering with us since 2010 as a Patient 
Visitor, Patient Care Volunteer and is now a Meal Server and Nav-CARE volunteer. Through 
his warmth and compassion, Chris has proven to be a pillar of the volunteering community.
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CHRIS PIAZZA,  
a Pillar of the Volunteering Community

What is a Patient Visitor?

As we waited to be able to bring back Patient Care Volunteers due to the 
pandemic, we reinstated the Patient Visitor role to provide comfort and support to 
patients. Working with the Supportive Care team, we identified patients with no 
family or friends and who wanted someone to spend time with them. 

Not involved in clinical care, the Patient Visitors offer companionship. For example, 
they play cards, bring patients out to the dining room or a common area, play a 
board game or simply have a conversation. We are happy to provide this much-
needed role in our Volunteer Program.



In March 2022, following a comprehensive evaluation of Medical Aid in Dying 
(MAiD), we made an important decision regarding the way we handle MAiD 
requests. Should one of our patients wish to receive MAiD, the Residence 
works in collaboration with the Montreal West Island Integrated University 
Health and Social Services Centre to coordinate external resources to administer 
MAiD onsite at the Residence. The Residence is not a desitination for MAiD; 
we will always be a residence that provides palliative care: our vision and 
mission remain the same.

Accompanying 
Our Patients Until 
the Very End

This decision was – and still is – consistent with our 
values to respect our patients’ choices and make 
their last days as peaceful and comfortable as 
possible while we provide them with the best care 
until the end. As has always been the case, 
bereavement support for families whose loved ones 
have received MAiD continues to be provided by the 
Residence.

On February 16, 2023, Sonia Bélanger, 
Minister for Health and for Seniors, tabled  
Bill 11, widening access to MAiD. All palliative 
care residences, such as ours, would be 
required to provide access to MAiD on their 
premises, whereby until now, it was at the 
discretion of each residence.

While we already make MAiD available onsite, 
we do share the position of the Alliance des 
maisons de soins palliatifs du Québec (the 

The Impact of Bill 11
“Alliance”) to allow all palliative care 
residences to determine their own plans and 
admission criteria relative to MAiD, in 
accordance with their respective realities.

Widespread access to palliative care remains 
a significant challenge, and we continue to 
collaborate with the Alliance and others in the 
healthcare system to improve awareness of 
and access to palliative care.
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There is much to be proud of when we look back at the past 
20 years. We have made so much progress, while always 
keeping sight of our number one priority: our patients and 
their loved ones. We wouldn’t be where we are today without 
our community's trust, our supporters' generosity and the 
commitment of our employees and volunteers. Together,  
we have compassionately built up the Residence as we  
know it today. We are still standing but never standing still, 
as we have big dreams for the future.
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Never  
Standing Still



Longstanding and 
Never Standing Still

“ �My husband David was admitted as one of the first 
patients in the fall of 2002. I used to be a nurse and  
I knew that the Residence was a cause I wanted  
to support. My neighbours and I have hosted  
the garage sale for over 20 years.”

– Natalie Jones

“ �Working at the Residence allows me to truly take the time with our patients, 
to know them and their loved ones. It’s such a home-like setting for our 
patients, I get to really focus on the little details that make a difference: 
remembering how they like their tea, giving them a blanket that matches  
their favorite color, etc. I just enjoy having the time to provide  
those little attentions.”

– Nancy

“ �When the Residence opened, it just seemed natural to join the group of 
volunteers. I took the training that was given then, and at the end, I will always 
remember the trainer said: ‘We hope you liked the training and that you will 
enjoy coming to the Residence but do not forget, it is all about our patients and 
their families.’ That stayed in my mind to this day. I still think about it every 
time I come. Through the years, I have learned the meaning of compassion, 
empathy, caring, loving and much more. Loving and suffering  
are intertwined very often, and everything is in the moment you  
spend with a patient. Nothing else matters.”

– Doris

Longstanding Donor – Thank you, Natalie, for your 
generosity and belief in the Residence’s mission.
Natalie has been a true friend to the Residence since the beginning. 
She supported our 2001 Brick Campaign to help raise funds for our 
opening. She has been a monthly donor for over ten years and rallies 
her friends and neighbours to help her organize the Annual Natalie 
Jones Garage Sale.

Longstanding Employee – Thank you, Nancy. It is thanks to engaged 
employees like you that the Residence continues to deliver 
compassionate care to our patients.
Nancy has been taking care of patients for 9 years as a Patient Care Attendant. After 
finishing her studies, she felt that dying with dignity and palliative care were very close to 
her heart and joined the Residence in 2014.

Longstanding Volunteer – Thank you, Doris, for being part of our 
compassionate and caring volunteers since the beginning – we are  
so grateful for our incredible community of volunteers!
For 18 years, Doris has been giving her time at the Residence after years of being involved 
in the international palliative care community.
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An Exceptional Evolution

5,488 patients  
cared for

Over

22,000 family members and 
loved ones welcomed

More 
than



Did you Know…

Twenty Years ago
Twenty years ago, we opened our doors as a nine-bed palliative care residence, 
the first facility of its kind on the island of Montreal.

• �It took two years to raise the $2 million in necessary funding and one year to 
build the facility.

• �The late Teresa Dellar, who was working as a social worker at the Lakeshore 
General Hospital, and Russel Williams, then a member of our Québec national 
assembly, were our co-founders. 

• We started with 35 employees and 135 volunteers.

Our First Full Year of Operation
• �Our first full year of operation with nine beds cost $2,068,000, of which 

$1,131,000 came from fundraising, and $645,500 from government subsidies. 
By contrast, today, our total operating budget for the 23-bed Residence is 
$6.5 million, of which we must raise $4 million privately.

Valentine’s Ball
• �The Valentine’s Ball is our flagship event and was Teresa’s favourite. It is always 

held on the Friday before Valentine’s Day. 

• �Our first Valentine’s Ball was in 2000 and brought in $154,000. At our last Ball 
in February 2023, we raised an all-time record of $652,000! We were delighted 
to return to an in-person event after two years of holding the event virtually.
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Did you Know…

Stillview Pavilion
• �At the request of the government to increase our initial 

9-bed capacity by an additional 14 beds, we rented the 
fourth floor at Vivalis and opened up our “Stillview Pavilion” 
on Feb 1, 2012. We then operated across two sites for  
8 years. We hired additional employees to operate Stillview 
and our fundraising needs grew from $1.5 to $3 million.

Caring & Sharing – Under one Roof
• �On September 15, 2022, we finally officially inaugurated 

our new 23-bed facility with local leaders and donors after 
32 months of working in pandemic mode.

• �The major transformation of the facility would not have been 
possible without the tremendous support of the community 
through the capital campaign (Caring & Sharing – Under 
one Roof), which successfully closed at $14.7 million in 
September 2020.
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As a branch of the Residence, the Montreal Institute for 
Palliative Care (the “Institute”) ensures that more people 
benefit from palliative care. It continues to be very outwardly 
focused on increasing capabilities, access, and quality of 
palliative care for our community and beyond.

Furthering  
our Mission



Furthering  
Our Mission

• �Our academic rotations were at record levels, with 41 medical 
students and residents from McGill University and 
Université de Montréal, as well as masters’ students in 
social work, art therapy and nursing rotations. We also 
lectured to nursing students at local CEGEPs and hosted 
a McGill University community health project.

• �We made progress in equipping healthcare professionals 
with sensitization training and skills for identifying people 
in need of palliative care.

• �We certified four of our employees to facilitate and lead 
serious illness conversation workshops to help healthcare 
professionals have palliative care conversations in positive 
and proactive ways.

• �We partnered with Pallium Canada for Pallium Program 
Delivery, certifying five employees to provide healthcare 
professionals with the well-established palliative care 
curriculum of core competencies. We are also a hub for 
Pallium’s ECHO platform community of practice 
workshops. As such, we partnered with the Société de 
soins palliatifs à domicile to provide a workshop series 
for home care professionals on the front line to hone their 
skills and provide support. 

• �For the public, we have been steadfast in supporting our 
community through our “Advanced Care Planning” 
workshops and our ongoing “Family Caregiver Series”, 
supporting those who are helping a loved one in their 
home setting and providing workshops on topics like 
transitions in symptom management and psychosocial 
support.

• �We are thankful to our volunteers and community for 
engaging in our programs and helping people with 

We evolve our care by continually monitoring developments in palliative care and 
staying on top of best practices. We exchange knowledge with others in the healthcare 
arena. We conduct research to see how the patient and family care can be improved 
to incorporate these learnings into our practice and the community.

We have created a continuous improvement 
and learning environment. Our educational 
activities share our understanding of 
palliative care and its practical application 
to students, healthcare professionals, and 
the public to better equip those in other 
care settings and communities.

Here is a glimpse of the Institute1 team’s 
accomplishments this year.
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declining health or isolation be as well as they can be. 
For example, our Nav-CARE program (where our trained 
volunteers support citizens with serious illnesses and/
or their caregivers) and our intergenerational program 
(bringing high school students and seniors in retirement 
homes together) are in full force and making a difference.

• �We are also very proud of the progress we have made 
in research focusing on improving the experience of 
patients and families. These learnings are fed back into 
our practice and that of others across care settings and 
geographies.

– �Completion of the “Evaluation of the Use of Anti-
Coagulotherapy in Palliative Care Residence” study 
led by us and involving residents from McGill University. 
We presented the study at the McGill International 
Palliative Care Congress (October 2022) and published 
it in “Palliative Medicines Reports”. Most importantly, 
we now have observations that we can incorporate 
into our own practice.

– �Completion of a study titled “Prospective Study on 
Survival Predictions of Patients in Palliative Care” with 
McGill University to help our caregivers and families 
better understand their short-term prognosis. We 
presented a poster at the Palliative Care Congress in 
Edinburgh, Scotland (March 2023), and shared our 
findings in predicting short-term prognosis. 

• �Finally, as access to palliative care remains 
challenging, we continue to be involved in numerous 
advocacy activities, namely through the Alliance 
des maisons de soins palliatifs du Québec, the 
Coallition pour l’accès aux soins palliatifs, and the 
Canadian Cancer Society.

1  �While the Montreal Institute for Palliative Care is a branch of the 
Teresa Dellar Palliative Care Residence, its funding is completely 
independent from the Foundation.



Thanks to the community's precious support, the Residence  
can provide care and services to all patients free of charge.  
We are so fortunate to be able to count on the generosity of 
foundations, businesses and donors who believe in what we  
do and support us through our various philanthropic initiatives. 
The Residence relies on community support and fundraising 
activities to raise the necessary funds each year, which 
complement our government subsidy.

The Power of  
Togetherness
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The unwavering support of our community never ceases to 
amaze us. There is no small gift. Every donated dollar counts, 
whether through our flagship or community events (many in 
person this year), major donor and planned giving programs 
and direct mail appeals. With all of the above activities combined 
this year, our loyal supporters raised $4.1 million for the 
Residence to provide compassionate palliative care and services 
for our patients and bereavement support for their families.

On behalf of our patients and families, thank you!

$ 4.1 million Grand Total  
of Donations

“ �The passion & dedication of the entire staff   
at the Teresa Dellar Palliative Care Residence 
along with the amazing contributions this facility 
provides to our community is what attracted  
me to join their team and support their  
efforts to the very best of my ability.”

– Ted Fletcher

Founder of the Mint Green Group Inc., 
Ted Fletcher is a longstanding friend 
and supporter of the Residence. In 
addition to being a Foundation Board 
member, he is a member of the Major 
Donor Committee and has been Chair 
of the Golf Committee for the past eight 
years, from 2016 to 2023. He has 
generously supported the Residence 
financially since 2007, both personally 
and through his company.

The Power of  
Togetherness
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Aimed to educate their young adult peers about 
the importance of palliative care, our Young 
Ambassador Committee organizes community 
events that raise funds and awareness for the 
Residence.

Once again, this year, they rose to the challenge with creativity and 
enthusiasm. In August 2022, their Spin-O-Thon raised $1,700 net and in 
October 2022 their first Annual Hollywood Halloween soirée, held in person, 
raised $11,700 net. Several members of the Young Ambassador Committee 
volunteered at our 24th Annual Valentine’s Ball in February 2023.

With advocates like these in the community, the future looks bright! 

You can find our Young Ambassadors on social media (Instagram or 
Facebook) @tdpcr.ya.

Our Young  
Ambassadors
The next generation  
of palliative care
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“ �My mother, Teresa Dellar, co-founded the 
Residence in 2002. She was a devoted advocate 
for end-of-life care being free of charge and that 
no one should die in an emergency room or an 
uncomfortable hospital bed. She believed it was 
important to put life into days rather than days 
into life. I witnessed this firsthand as I worked  
at the Residence for nine years, cleaning patient 
rooms and supporting families with the little 
things they might have needed during difficult 
times. Some friends and I began the Young 
Ambassadors Committee a few years back.  
The mission is to raise awareness about palliative 
care among the next generation, with the hope/
goal of creating future donors and volunteers.”

– �Jonathan Dellar-Fernandes, Co-chair and Co-founder 
of the Young Ambassador Committee

The Course With a Twist
On the morning of September 23, 2002, 85 residents of The Cambridge 
seniors’ residence in Pointe-Claire completed their version of La 
Course pour la Compassion in support of the Residence. Our heartfelt 
thanks go out to Leslie Gedye-Stekewich and the Cambridge Residents 
Association, who initiated this project. More than 130 Cambridge 
residents, their families and friends raised over $6,000 for the 
Residence. Their enthusiasm was contagious!

https://www.facebook.com/tdpcr.ya
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– Andrew Carter birthday fundraiser
– 5th Annual Butterfly Release
– Beaconsfield Men’s Slo Pitch
– Beaconsfield Yacht Club

2022-2023  
Community Events

– Kirkland Oldtimers
– Le Cambridge
– McKibbin’s Annual Irish Breakfast
– Royal Canadian Legion, branch #57, Pointe-Claire

September 24, 2022
Valois Park, Pointe-Claire
525 participants

$198,000 net raised

August 29, 2022
The Royal Montreal Golf Club
256 players

$506,000 net raised

February 10, 2023
Pavillon sur le Lac, Château Vaudreuil
Close to 450 guests
Honorary President: Joseph Broccolini

$652,000 net raised

Sponsors (over $10K) 

The Tenaquip Foundation / Gustav Levinschi Foundation 

/ National Bank / Broccolini / Mint Green Group / Pfizer 

Canada / The Oka & Grégoire Foundation / Sports 

Experts / The Henri Family Foundation / Redbourne 

Reality Management / Goli Nutrition

Sponsors (over $10K) 

Pfizer Canada / City of Pointe-Claire  

/ Charles River / National Bank

Sponsors (over $10K) 

Broccolini Property Management / Groupe Canam Inc.  

/ Delmar International Inc. / Fondation Famille Vachon /

Hagen Family Foundation / Merck Canada Inc. / Otis Grant 

& Friends Foundation / Pfizer Canada / Task Micro-

Electronics / Voluntas commémoration inc.

12th Annual  
Golf Tournament

6th Annual  
Course pour la compassion

24th Annual  
Valentine’s Ball

Thank you!
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Statement of Combined Operations (Fiscal Years ending March 31st)

Revenues 2023 2022

Government Funding $ 2,576,540 $ 2,032,068

COVID Government Funding – 714,649

Fundraising Events 1,765,932 1,591,192

Fundraising Campaigns 583,895 562,886

Major Gifts & General Donations 2,422,920 2,264,455

In Memoriams 341,377 367,546

Montreal Institute for Palliative Care  469,856 461,252

Investment Income (incl. change in market value)*

Realized 509,762 489,645

Unrealized (114,642) (354,438)

395,120 135,207

8,555,640 8,129,255

Expenditures

Nursing Care 3,464,174  2,813,492

Building & Amortization  1,190,595  1,312,483

Bereavement & Psychosocial 331,229 298,028

Outreach programs/Admissions 30,758 55,026

Kitchen 323,826 260,527

Medical supplies 85,205 66,068

Education & Development 48,394 26,966

Administration & Communications 1,380,765 1,300,844

Montreal Institute for Palliative Care 469,856 461,252

Scholarships and other tribute initiatives – 27,131

Donor Development & Fundraising 890,655 827,175

8,215,457 7,448,992

Excess of Revenues over Expenditures $ 340,183 $ 680,263

*Note: large fluctuation due to unrealized gains/losses as financial statements reflect market values as at March 31st.

Sources of Funds 2023 

Major Gifts & General Donations

Events & Campaigns

Montreal Institute for Palliative Care

Investment

In Memoriam

30%

28%

27%

6%

5%

4%

Government
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Statement of Combined Financial Position as at March 31st

Assets 2022-2023 2021-2022 

Cash & Term Deposits $ 2,522,386 $ 1,310,942

Mutual Funds at Fair Market Value 10,472,980 9,857,660

Endowment fund at Fair Market Value 973,750 –

Amounts Receivable 264,716 43,821

Prepaid Expenditures  83,355 88,883

Capital Assets 13,268,422 13,850,143

27,585,609 25,151,449

Liabilities

Trade Payables & Other Operating Liabilities 1,049,312 817,274

Current portion of long-term debt 168,401 –

Long-term Debt 3,068,317 3,363,018

Deferred Revenue 10,955,977 9,927,859

15,242,007 14,108,151

Net Assets

Endowment Fund 960,120 –

Capital Fund 2,312,211 2,311,661

Operating Fund (Unrestricted) 9,071,271 8,731,637

$ 12,343,602 $ 11,043,298

Uses of Funds 2023 

Direct Patient Care

Admin. & Communications

Facilities

Donor Dev. & Fundraising

�Montreal Institute for Palliative Care

52%

17%

14%

11%

6%



We are grateful to our Board members who volunteer and dedicate  

their time and knowledge to ensure the Residence continues  

to operate and evolve successfully.

Governance 
2022-2023

PRESIDENT
Dawn Svoronos
Retired Pharmaceutical Executive 
and Board Member for a number 
of Life Sciences Companies

PAST PRESIDENT
Allen Van der Wee
Consulting Advisor, Commercial 
Effectiveness in Health Care

VICE PRESIDENT
Geoffrey Kelley

TREASURER
Phillip Gattola, CPA, CA
Chief Financial Officer, I-D Foods 
Corporation/Tantrum Corporation

SECRETARY
Jennifer Zerczy
Senior Vice President, Legal and 
Regulatory Affairs, McKesson 
Canada

FOUNDATION BOARD PRESIDENT
Kerri Elkas
Canadian Heath Care  
Solutions Lead,
Pfizer Canada

EXECUTIVE DIRECTOR
Dale Weil

HONORARY MEMBER AND 
CO-FOUNDER
Russell Williams
Senior Vice President, Mission, 
Diabetes Canada

PRESIDENT
Kerri Elkas
Canadian Health Care Solutions 
Lead, Pfizer Canada

PAST PRESIDENT
Rob Havill
Director, Wealth Advisory,  
Turn8 Partners

VICE PRESIDENT
Linda Ward O’Farrell, CHRL, 
SCERP, SCGMP 
President, Ward O’Farrell 
Consultants Inc.

TREASURER
Janice Murray, CPA, CA

OPERATIONS BOARD PRESIDENT
Dawn Svoronos
Retired Pharmaceutical Executive 
and Board Member for a number 
of Life Sciences Companies

EXECUTIVE DIRECTOR
Dale Weil

HONORARY MEMBER  
AND CO-FOUNDER
Russell Williams
Senior Vice President, Mission, 
Diabetes Canada

CHAIR
Doctor Bernard J. Lapointe, O.C. 
(until March 2023)
Associate Professor, Department of 
Oncology and of Family Medicine, 
McGill University

MEMBERS
Doris Barwich, MD, CCFP (PC) 
(until March 2023)
Medical Director, BC  
Centre for Palliative Care
New Westminster, BC

Maryse Bouvette, RN, BSc. N. 
MEd, CHPCN(C), M.S.M
Specialized Palliative Care Nurse
Education/Conference
Gatineau, QC

Justine Farley, MD
General Practitioner  
in Palliative Care
Montreal, QC

Vratislav Hadrava, MD, PhD  
(until March 2023)
Vice-President & Medical  
Director, Pfizer Canada
Montreal, QC

Christopher MacKinnon, PhD
Psychologist, Co-Founder  
and Director of Training,
Mont Royal Psychology
Faculty Lecturer,
Department of Oncology,  
McGill University
Montreal, QC

Lynne McVey RN, BSc, MScA, 
FHCMgt
Developer Executive  
Education for Nurses

Operations  
Board

Foundation  
Board

Montreal Institute for Palliative Care
Advisory Committee

McGill University
Montréal, QC
Chief Executive Officer
Santé Monde
Montréal, QC

Jean Pelletier, MD, FCMF
Professeur agréé de clinique
Chef de Département médecine 
générale du CIUSSS
Verdun Hospital
Montreal, QC

David Kenneth Wright, PhD, RN, 
CHPCN(C)
Associate Professor
School of Nursing
Faculty of Health Sciences, 
University of Ottawa
Ottawa, ON

HONORARY MEMBERS
Sharon Baxter
Consultant

James Downar, MDCM,  
MHSc, FRCPC
Head and Professor, Division  
of Palliative Care, Department  
of Medicine, University of Ottawa
Clinical Research Chair in Palliative 
and End of Life Care, Faculty  
of Medicine, University of Ottawa
Adjunct Professor, Queensland 
University of Technology  
School of Law
Staff Physician, Department  
of Critical Care,
The Ottawa Hospital

Balfour Mount, MD
Montreal, QC

DIRECTORS
Jean-Marc Brousseau
President, Laboxy Inc.
Business Strategy and Productivity

Karine Grand’Maison
Vice President, Access and 
Government Relations, Pfizer 
Canada

Dickson Jay
Financial Technologies Consultant

Lorraine La France

Christian Roy
Consultant, Vincamax Inc.

Dr. Golda Tradounsky
Team Leader, Palliative Care 
Services, Mount Sinai Hospital
Assistant Professor, Family 
Medicine Department, Program 
Director Palliative Care,  
McGill University

DIRECTORS
Cynthia Di Lullo
Oncology Business Unit Lead, 
Pfizer Canada

Ted Fletcher
Founder, Mint Green Group Inc.

James Hindley, CIB
President, Hindley  
Financial Services

Denis Malo
Partner, TURN8 Partners

Francis Martel
Vice President, Commercial 
Banking and Private Banking

Rick Patee
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265 André-Brunet Street,  
Kirkland, Québec H9H 3R4

514 693-1718 | PalliativeCareResidence.ca

https://www.facebook.com/teresadellarpalliativecareresidence
https://www.linkedin.com/company/3157637/admin/
https://twitter.com/PalliativeRes
https://www.youtube.com/channel/UCVreXN5-pRMHlGoxDI89i7A
https://www.instagram.com/teresadellarpalliativecare/
https://residencesoinspalliatifs.ca/en/



